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Your First 90 Days — Senior / Director+
Diagnose the system, build trust with leadership, and set the direction — without breaking what’s already working.

BEFORE YOU START

Define how you want to show up
Before you think about tasks or projects, get clear on this: how do you want to be seen? The perception you create in your first few
days sets fast and is hard to change.

PROMPT 1

What do I want people to say about me when I’m not in the room?

PROMPT 2

What three words should describe my presence in this organization?

PROMPT 3

What impression do I want to make in my first week?

UNIVERSAL PRINCIPLES

These apply no matter your title
• Map your relationships early. Know who your manager is, who your key peers are, and who the informal influencers are.

• Learn how work actually moves. Not the org chart version — the real version.

• Match the communication norms. Read the room before you try to change it.

• Ask for feedback before you think you need it. Do this in week two, not month three.

• Document what you learn. Map the systems, the people, the workflows.
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DAYS 1–30

Diagnose & Align

Map the power structure. Formal and informal. Who actually makes decisions? Who has influence without authority?

Run a listening tour. Meet with every key stakeholder. Ask: "What’s working? What’s not? What should I not touch?"

Understand the business deeply. Revenue model, customer segments, competitive pressures, board priorities.

Align with your manager on the real priorities. Not the job description — the actual problems they hired you to solve.

Resist the urge to change things. Write them down. But do not reorganize or restructure in month one. Earn trust first.

NOTES
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DAYS 31–60

Build Credibility Through Action

Fix one high-visibility pain point. Something the team has been complaining about. Something leadership notices.

Assess your team honestly. Who are your strong players? Who needs development? Who might not be in the right role?

Establish your operating rhythm. Meeting cadence, communication expectations, escalation process. Set this now.

Build peer relationships at your level. Invest in trust before you need alignment.

Present an early read to your manager. "Here’s what I’ve found. Here’s what I’d like to tackle first." Get buy-in before you move.

NOTES
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DAYS 61–90

Set the Direction

Deliver a strategic plan. Not a to-do list — a plan. Aligned to business outcomes.

Make one structural improvement. A process change, a team adjustment — something that signals you’re here to build.

Develop your team’s talent. Start growth conversations with your direct reports. Understand their ambitions.

Create visibility upward. Build a narrative for your function that connects to company strategy.

Establish your leadership brand. By day 90, people should be able to describe your leadership style. Be intentional about what that
answer is.

NOTES
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90-Day Self-Check
Before your 90-day mark, run through this.

Can I clearly describe how I want to be perceived — and is that what’s happening?

Do I know the key relationships that matter most to my success here?

Have I delivered at least one visible win that people can point to?

Am I getting regular feedback from my manager (not just waiting for a review)?

Have I documented what I’ve learned and the impact I’ve made?

Do I have a plan for the next 6 months that connects to business goals?

Am I building relationships beyond my immediate team?

Would someone describe my work the way I want to be described?

Your reputation starts on day one. Be intentional about it.

More resources at erintran.com/resources


